BTEC Level 3 Business – Bridging Task

Features contributing to the success of contrasting businesses
Choose 2 contrasting businesses to write about. These must be in different sectors OR have different ownership types. You need to create a report analysing & comparing the two organisations.
Introduction to each business (for both businesses)
· Who are they?
· [bookmark: _GoBack]What do they do? 
· What sector do they work in? (Primary/Secondary/Tertiary)
· How does this impact on the business and how it interacts with its customers?
· How big are they (Business scope?)
· How does this impact on the business and how it interacts with its customers?

· What is their ownership type? (sole trader/Private Limited – LTD/Public Limited – PLC)
· How does this impact on the business and how it interacts with its customers?
· How does this affect how the business interacts with its stakeholders?
How do all of the above impact on the success of the business? What influences can impact on the success of the business?
Business Stakeholders (for both businesses)

· Who are the businesses stakeholders?
· Why are stakeholders important to the business?
· How is the business influenced by its stakeholders?
· Why is it important for the business to keep all stakeholders happy? How do they try and do this?
· How does the business communicate with its stakeholders?
· Is this always the most appropriate method of communication?
· How does this affect the businesses relationship with the stakeholder?
How do all of the above impact on the success of the business? What influences can impact on the success of the business?

Business Aims and Objectives (for both businesses)
· What is the organisational structure of the business?
· What are its functional areas?
· How do these impact on the communication within the business?
· How does this impact on the success of the business
· What is the business Mission statement, Values/Vision, Aims and Objectives?
· Why are they important to the business and its stakeholders?
· How does the structure and communication impact on the business meeting its aims and objectives?
How do all of the above impact on the success of the business? What influences can impact on the success of the business?

