Organisational Structures
What is an organisational structure?





	Tall structure









	Benefits











	Drawbacks










	Flat structure







	Benefits










	Drawbacks










	Matrix structure







	Benefits










	Drawbacks










KEY TERMS
· Levels of hierarchy

· Hierarchical


· Chain of command


· Span of control


· Delegation 


· Delayering
Centralised vs Decentralised
Definition:



Definition:






What type of structure does each business have? 





What are the advantages of each structure?





[bookmark: _GoBack]Functional/Operational areas
**********GOOD EXAMPLE (however this is brief, you will need more depth) ***********
	Functional area
	Business 1 example: APPLE 
	Business 2 example: VIRGIN


	Human resources (HR)
	The HR department look after all the human resources of Apple which crucial to its business’ success. To recruit potential new staff they have a special area on their main webpage which gives information about Apple, what it’s like to work there and the different opportunities available.
	Volunteering is crucial for WaterAid as it relies on many people offering their free time to help with their social cause. The HR department of WaterAid promotes volunteering through their website and also by making Youtube videos which can be more appealing, such as the one below:
[image: ]
https://www.youtube.com/watch?v=uMFstTGXFGg




**********BAD EXAMPLE (spot the difference)***********
	Functional area
	Business 1 example: APPLE 
	Business 2 example: VIRGIN


	Human resources (HR)
	The HR department at Apple is responsible for managing the people in the organisation to include their welfare, job roles and progression opportunities.
	The HR department at Virgin is responsible for managing the people in the organisation to include their welfare, job roles and progression opportunities.



_______________________________________________________________________________________
TASK: Using the above example as a guide you need to complete the following table for your businesses:
	Functional area
	Business 1 example:
	Business 2 example:


	Human resources (HR)
	








	

	Research and development (R&D)
	








	

	Sales
	








	

	Marketing
	









	

	Purchasing
	








	

	Production and quality
	









	

	Finance
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